
WARNING DRYWALL BANJO 
Any piece of equipment can be dangerous if not operated properly.  YOU are responsible for the safe operation of this 
equipment.  The operator must carefully read and follow any warnings, safety signs and instructions provided with or located on 
the equipment.  Do not remove, defeat, deface or render inoperable any of the safety devices or warnings on this equipment.  IF 
any safety devices or warnings have been removed, defeated, defaced or rendered inoperable, DO NOT USE THIS 
EQUIPMENT!!! 

Always wear safety glasses. 
 
Thinned Mud Is the Key to Success 
You’ll find ready-mixed joint compound (called “mud” in drywall taping lingo) in plastic buckets or boxes at home centers, 
lumberyards and drywall suppliers. Buy all-purpose lightweight joint compound (one type is USG’s Plus-3) and use it for 
embedding the tape as well as covering the tape with the second and third coats. You’ll have to thin the mud with water, up to 
about 4 cups per pail, before you pour it into the banjo. If you’re only taping one or two rooms, transfer a few gallons of joint 
compound to another bucket. Then you’ll still be able to use the remaining thicker mud for troweling on the second coat. First 
mix the joint compound with either a potato masher– type mixer like we’re using or a mixing paddle and heavy-duty 1/2-in. 
electric drill (mashers or paddles are available for about $11 at home centers and drywall suppliers). Then mix in water a little at 
a time until the joint compound drips in large blobs from the mixer.  
The true test of proper mud consistency is how well it works in the banjo. Too thick and you’ll struggle to pull out the tape. Too 
thin and the mud will leak from every nook and cranny. When you get it right, the tape will pull out smoothly, be evenly coated 
and flatten easily with your taping knife.  
Adjust the Banjo to Let Out Just Enough Mud 
Load the banjo with paper tape and thinned joint compound. Then with the nose of the banjo angled toward the floor, pull out a 
few feet of tape and inspect the back. A properly adjusted banjo should leave an even 1/8-in. thick layer of joint compound. On 
most banjos, the width of the slot where the tape comes out is adjustable by either turning a thumbscrew or loosening wing nuts 
and sliding the tape cutter up or down. Test the setup by applying strips of tape to a scrap of drywall and flattening them with 
your taping knife. If very little joint compound oozes out from under the tape as you embed it, widen the gap to deposit more 
mud on the back of the tape. If there’s so much joint compound that it’s difficult to embed the tape and a large amount of mud 
piles up under your knife, reduce the size of the opening.  
Pro Tips 
A Layer of Mud on the Top and Bottom of the Tape Ensures Success 
To ensure trouble-free results, prefill the gaps between sheets of drywall with a setting-type joint compound and allow it to 
harden. Be careful to wipe off all excess compound flush to the drywall as you apply it, and scrape off any dried lumps with 
your taping knife before you start taping. As you pull the tape from the banjo, the topside may be dry or have very little joint 
compound. This isn’t a problem as long as you trowel a thin layer of joint compound over the tape before you embed it to 
lubricate your knife. If friction from your knife is leaving the tape fuzzy or causing it to buckle up into little ridges, you’ll know 
you need to trowel on a thin layer of mud before you trowel the tape flat. Transfer the mud that oozes out from under the tape 
back onto the surface of the tape as you go.  
As the mud in the banjo runs low, it will no longer cover the bottom of the tape and the tape will be very easy to pull out. These 
are clues to refill the banjo. Open the cover and reposition the tape before you refill the compartment. Joint compound often 
thickens as it sits. You may have to mix in a little more water.  
Follow This Sequence for the Best Results 
The pros we talked to suggested applying tape in this order: (1) the vertical seams, (2) the horizontal seams and (3) the inside 
corners. It’s OK to overlap the tape where one seam meets another. Divide long horizontal wall seams or seams that run across 
an entire ceiling into smaller sections by cutting the tape at an intersection with another seam (it’s difficult to embed a section 
much over 10 ft. long). Always start at the center of each section and work toward the ends when you’re embedding the tape. 
It’s OK to tape a number of seams before returning to embed the tape as long as the joint compound doesn’t start to dry out. 
Working with a partner who follows closely behind to embed the tape is a good way to speed up the job. 
Keep the Tools Clean to Avoid Lumps 
Taping is a messy job. It’s a good idea to keep the banjo, mud pan and taping knife free of dried joint compound. I like to keep 
a 5-gallon pail of warm water and a sponge handy to clean my hands and wipe off the tools. Otherwise, little chunks of dried 
mud will cause all kinds of trouble as they get stuck under the tape or in the joint compound. When you’re through for the day, 
scrape excess mud into a garbage bag and scrub the banjo and tools with a stiff-bristle brush to remove joint compound before it 
hardens 
 
If the person receiving this handout will not be the user of the equipment, forward these instructions to the operator.  IF there is 
any doubt as to the operation or safety of the equipment,  

DO NOT USE!!!  CALL A TOOL SHED IMMEDIATELY!!! 
FAILURE TO FOLLOW THESE INSTRUCTIONS COULD RESULT IN INJURY OR DEATH 
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